










Administrative Philosophy and Goals for the Department of Animal Science 
Kevin R. Pond 

  
Philosophy and Goals: Prior to developing a vision and goals, an inventory must be taken to 
know where you are before charting where you are going.  A clear understanding of the 
department’s organizational structure, culture, strengths, and challenges can be developed by 
spending significant time with the faculty, staff, and students. Direct input from the leadership 
team of the department and centers, cooperating departments and colleges, and with strategic 
off-campus partners is very important. With such broad-based input, the faculty, staff, and 
students of the department can then develop a clear vision and set of goals that can meet future 
academic & industry needs. Specific goals and strategies should be developed for academic, 
research and extension programs for on and off campus needs. 
  
Faculty Mentoring: A department is only as good as its people. Identifying the correct faculty to 
recruit, while at the same time keeping and motivating the young and seasoned faculty is critical 
for success. Mentoring programs and close relationships between faculty members and the 
department head/leadership are critical to ensure the success of not only the faculty as 
individuals, but the climate of the department as a whole. A major job of the department head 
and senior faculty is to provide needed resources, guidance and direction for faculty to be 
successful. 
  
Ability to Foster Academic, Research and Extension Programs Across Multiple 
Disciplines: The thought that an individual department in agriculture and life sciences can be a 
one stop service center is outdated. The interactions and complexities of problems in agriculture 
require multidisciplinary approaches with expertise in multiple areas. A working partnership with 
personal interactions within a variety of departments and colleges is critical. Current structure 
and requirements from granting agencies require such inter- and multi-disciplinary working 
groups/teams. Most of this cooperation is driven by individual faculty members, but platforms 
such as joint seminar series, cross-listed team taught courses, and broad-based extension 
programs can potentially have high returns as groups are proactive rather than reactive to 
industry needs and societal concerns. 
  
Advance the Goal of Diversity: All types of minds and backgrounds are desirable to have on 
the team as we address problems and develop solutions. Recruitment of students, faculty, and 
staff allow for the opportunity of attracting diverse individuals. Role models need to be present 
and a strong commitment from leadership needs to be evident. To be successful, mentoring of 
these individuals is critical for integration and inclusion in the department. 
  
How to be an Effective Advocate for the Department: The Head needs to be a visionary who 
views the world from a broad perspective and can effectively articulate the vision and goals of 
the department. The head must be approachable and highly visible in the academic community, 
with state and federal officials, with industry groups, and with the alumni and friends. As an 
advocate, departmental goals must be incorporated into the plan and budget of the college and 
university. Great things are possible for the department, college, and university with broad-
based-support from the current Aggie network and future cultivated supporters. 
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